EYFS Development Plan

2023-2024
Objectives Success Criteria Timescale Whom Cost

To use school-based Baseline To have completed baselines and informed | Academic Year Headteacher NIL
material to assess children at Pre-School, Early Years Staff, and 2023-2024 Classroom Assistant
beginning of the Reception year. | Governors of the outcome Pre-school leaders
To use Gov. Baseline to make Governors
assessments.
To use evidence from baseline to | To enable children to develop in seven Academic Year Headteacher NIL
inform planning areas of EYFS 2023-2024 Classroom Assistant
To work with preschool leadership | To observe children engaging in activities. Academic Year EYFS Staff & Pre- NIL
team. 2023-2024 School

To discuss with EYFS staff specific children

and activities for future development
To provide a summary of points Face-to-face workshops. Academic Year H. Davey Nil

for new Reception parents in the
areas of reading, writing and
numeracy.

2023-2024




To determine if parents prefer To set up photographic folders for each Academic Year H. Davey Nil
Tapestry or a paper record of their | child. 2023-2024 G. Ritson
child’'s reception year. To take photos of children.
To develop a system for To collage photos at the end of every half
photographic evidence for parents | term
at the end of half terms.
Provide a photo collage of
children engaged in activities at
school.
To engage with EYFS specialist To work with Rosy evaluating Early Years Academic Year H. Davey Nil
as an Associate Governor. Provision during 2023-2024. 2023-2024 R. Dickinson
Pre-school leader; R.
Gibson
To use SLA visits — preparing for | To be aware of latest expectations for EYFS | Academic Year H. Davey Nil
Ofsted. 2023-2024 G. Ritson




